
1

The Cornell University Council is an organization 

of selected alumni and friends who are leaders 

in service to the university and who serve as 

ambassadors for Cornell.

Council’s mission is to provide an opportunity to 

exchange information between the university and 

the communities represented by its members, 

to mobilize alumni in focused efforts that benefi t 

the university, and to provide the university with 

a source of expertise.

As a member of the Cornell University Council, 

you are an ambassador of both the Council and of 

Cornell. Included in these pages is the information 

you will need to navigate the Council and to 

become a more effective ambassador.

Annual Meeting Dates

October 22–24, 2009

October 28–30, 2010

October 20–22, 2011

October 25–27, 2012

2008–09

Cornell University Council
AMBASSADOR HANDBOOK
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HISTORY
Council was created following the success of the 1950 Greater Cornell Campaign. 

Francis H. Scheetz '16, Vice Chair of the Campaign, told the Trustees he believed 

the campaign's success was a result of the knowledgeable and dedicated alumni 

who worked for it. He suggested a permanent group of such advisors to advance 

fund raising and development work for the University.

Thus, the Cornell University Council was founded, and Mr. Scheetz served as 

the fi rst Council Chair from 1950–53. He told new members they needed to be 

"catalytic agents...able to ferret out the interests of others and channel those 

interests to the right spots at Cornell."

Since then, 28 chairs have guided Council through growth and accomplishment. 

They have led us from our fi rst role in fund raising and development to today's 

role of ambassador, serving the University in diverse fi elds and endeavors.
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2007- Ronni S. Chernoff BS HE '67

2005-07 Jay W. Waks, BS ILR '68, JD '71

2003-05 Ginger K. So, AB '79

2001-03 Jeffrey S. Estabrook, AB '80, JD '83

1999-01 Carolyn Chauncey Neuman, BS HE '64

1997-99 James F. Munsell, BEP '64

1995-97 Harvey P. Dale, AB '58

1993-95 C. Evan Stewart, AB '74, JD '77

1991-93 Margaret G. Graf, JD '73

1989-91 Ronald P. Lynch, BS AGR '58

1987-89 Leslie W. Stern, BS HOTEL '60

1985-87 Marjorie L. Hart, B CH E '50

1983-85 Albert J. Kaneb, AB '60

1981-83 Eli Manchester Jr., '52, BME '53

1979-81 James D. Stocker, AB '51

1977-79 John E. Rupert, AB '49, JD '51

1975-77 Harvey E. Sampson, AB '51

1974-75 Robert S. Boas, AB '45

1972-74 Patricia J. Carry Stewart, AB '50

1970-72 David Pollak, AB '39

1968-70 Charles E. Dykes, BS '36

1965-68 Austin H. Kiplinger, AB '39

1963-65 Robert H. Collacott, AB '19

1961-63 Harold Brayman, AB '20

1959-61 William R. Robertson, AB '34

1957-59 Guy T. Warfi eld Jr., ME '25

1955-57 John P. Syme, ME '26

1953-55 Edwin T. Gibson, '08

1950-53 Francis H. Scheetz, AB '15, B CHEM '16

Today, Council members are ambassadors for Cornell in a variety of ways, 

including:

Supporting local/regional events with their presence and participation1. 

Representing or championing Cornell in the corporate environment2. 

Representing Cornell to high school students and advisors in their region3. 

Assisting in leadership identifi cation and development by nominating alumni 4. 

for the Cornell University Council and other leadership roles

Listening to constituents, sharing input, and making connections with the 5. 

appropriate resources on campus

We salute the chairs of the Cornell University Council:
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MEMBERSHIP
Your election to Council recognizes your active leadership role at Cornell, in your 

profession, or in your community. Council is an organization comprised of Cornell's 

premier ambassadors. Trustee-Council Annual Meeting is the continuing Cornell 

education program for these ambassadors. Acceptance of membership is your 

agreement to universally support, promote, and recruit for Cornell as an informed 

ambassador.

The Administrative Board of the Cornell University Council recognizes that the 

Council must take a leadership role in supporting the Cornell Annual Fund and 

Far Above… The Campaign for Cornell, and that universal participation of our 

Council members in the Cornell Campaign is essential to fulfi ll the Council’s 

mission of leadership in the University community. In furtherance of this mission, the 

Administrative Board strongly encourages every Council member to make an annual 

gift to Cornell in an amount appropriate to that member’s individual circumstances, 

so that the Council will each year reach the goal of 100% participation.

Terms
Members serve a four-year term, which starts on July 1. A two-year break at the 

conclusion of each term is mandatory. At the conclusion of the break the former 

member will automatically be considered, along with all new nominations, for another 

four-year term. One may serve an indefi nite number of terms, each separated by 

a mandatory two-year break.

The Membership Committee annually reviews nominations for membership and 

makes recommendations to the Board of Trustees. The Cornell University Council 

includes 440 elected members and over 200 life members. In addition, Trustees, 

Trustees Emeriti, and Presidential Councillors are also Council members. Total 

membership is over 800 alumni, parents, and friends.

Criteria
To qualify for membership, a candidate must meet at least one of the following 

three criteria:

demonstrated leadership and involvement in Cornell activities for 5 or more 1. 

years 

achievement of a major leadership role in business, profession, or other fi elds 2. 

of endeavor 

signifi cant contribution to the betterment of society through leadership in 3. 

community, education, charitable organizations, or other humanitarian 

undertakings 
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Life Membership
The honor of Life Membership may be granted to members who have reached 

their 65th birthday, have served at least twelve years on Council, and have given 

distinguished service to the University on an annual basis. The Membership 

Committee recommends Life Membership candidates to the Board of Trustees for 

review and election. Criteria must be met by July 1 of the year the term begins.

Friends of the Council
The designation "Friend of the Council" is an honor bestowed on special friends—

mainly emeriti Cornell faculty, staff, and administrators—who have a longstanding 

and active relationship with Council. Friends have shown long-term loyalty to the 

university or have made a continuing and substantial contribution to Cornell alumni. 

Friends are considered members and are eligible for committee membership. They 

will be invited to participate in the Annual Meeting as distinguished guests.

OFFICERS
Council offi cers are the Chair, three Vice Chairs (or a number the Administrative 

Board feels is necessary), the Executive Director, and the Director. The Administrative 

Board selects the Chair and the Vice Chairs from Council membership.

Chair
Oversees the organization and affairs of the Council, is an ex offi cio 

member of all committees with full voting privileges, and is responsible for 

keeping the Administrative Board and the Council informed on all Council 

matters. The Chair recommends to the Administrative Board new ways to 

increase Council’s usefulness to the university.

Vice Chairs
Assignments to be chosen by the Chair, as needed. Attends Administrative 

Board meetings, and assists the Chair.

Executive Director
Cornell's Associate Vice President for Alumni Affairs and Development

Director
Director of the Offi ce of the Councils, who directs the day-to-day business 

of the Council.
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ADMINISTRATIVE BOARD
Council is managed by the Administrative Board, a group of elected and ex offi cio 

offi cers. Board members come from university administrators, Trustees, faculty, 

Council members-at-large, alumni offi cers, and committee chairs, and offer 

balanced representation and communication on all aspects of Council’s work for 

the university. The Chair, Vice Chairs, and Members-at-Large are appointed by 

the Nominating Committee.

The Administrative Board meets at least three times a year to discuss committee 

activities, university issues, faculty, development, and other items important to the 

Council and to Cornell. Offi cers and members-at-large are your representatives. 

You should let a Board member know about anything you think requires the 

Board's attention.

COMMITTEES
Council committees exist to support Cornell. Each has a direct working relationship 

with a campus department or unit. Council members or university staff may suggest 

ideas for committee projects. Committees may be created or discontinued as 

needed.

There are currently 15 standing Council committees; each one's size is determined 

by need. Council members receive a form on which to list their skills and interests. 

The forms are then reviewed by Committee Chairs and University Representatives 

looking for members who can best help with committee goals.

The currently active committees are described on the following pages.
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Committee Chairs
Committee chairs serve a two-year term, renewable once. The Administrative 

Board may extend the term through special appointment. In consultation with the 

University Representative (see next section below), each committee chair will:

clearly defi ne the committee's mission to its members, identify yearly • 

goals and objectives, and translate them into a work plan (with 

targeted completion dates) 

plan goals, objectives, and desired outcomes for the year • 

(consulting with the Cornell University Council Director and the 

University Representative) and submit a report to the Council Offi ce 

by June 30 

identify the skills and expertise needed for the committee's work • 

and review possible candidates for committee membership who are 

current Council members 

recommend new chairs and vice chairs for the committee • 

try to involve Cornell faculty in committee activities where • 

appropriate 

contact candidates to confi rm their interest in joining the committee, • 

and extend a written invitation, stating term length, to interested and 

qualifi ed candidates 

communicate with committee members as necessary, plan at least • 

one meeting a year when the majority of members can participate, 

and prepare a specifi c agenda for each meeting 

preside over committee meetings or, if absent, designate someone • 

to preside 

ensure that committee members each have special assignments, • 

and where possible distribute the agenda and working papers in 

advance of meetings 

prepare a fi nal report of the past year's work and submit it • 

to the Council Offi ce before June 30; include in the report a 

recommendation for either its continuance as a Council committee 

or the transfer of its work to another group 

recommend, in consultation with the University representative, new • 

chairs and vice chairs for the committee

University Representatives
The university names a representative for each campus unit or department that 

has a working relationship with a Council committee. A University Representative 

will:
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identify and prioritize projects for the committee's attention and • 

determine the level of University support for a project 

prepare background information and orientation materials for new • 

committee members 

identify, with the chair, the skills and expertise required for the • 

committee's work, and review possible candidates for membership 

who are current Council members

keep the committee chair updated on programs and changes in • 

priorities at the campus department or unit 

provide staff to prepare materials, arrange meetings, or carry out • 

other support activities for the committee, as necessary 

act as liaison between the committee and the Council Offi ce; update • 

records and provide copies of all printed materials to the Council 

Offi ce 

recommend, in consultation with the committee chair, the new chairs • 

and vice chairs for the committee 

Committee Formation Guidelines
Proposals for new committees may come from a Council member, faculty member 

or university staff. A proposal must be in writing and submitted fi rst to the Director 

of the Council. All committee suggestions are subject to fi nal approval by the 

Administrative Board.

The written proposal must state:

• the reason the committee should be formed;

• the fact that no other Cornell entity is serving such purpose;

• the committee's benefi t to Cornell University;

• which unit, department, or group would work with and support the 

committee;

• why it is appropriate for this committee to be a part of the Cornell 

University Council;

• identifi cation of a likely group of members within Council to serve on this 

committee.

If the Director approves of the idea in principle, it will then go to the Cornell unit, 

department, or group that would work with the new committee. Those who are 

most likely to be involved with and affected by the new entity and its work will 

review and comment on the proposal. They may agree or decline to take part.

After approval by the Council Director and appropriate unit or department, the 

formal proposal must then go before the Council's Administrative Board. The 

original committee proposer(s) and the affected Cornell group(s) must both submit 

presentations to the Board.
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Committee Retirement Guidelines
The Council Chair's responsibilities include reviews of all Council committees 

and their effectiveness. Committee chairs report on whether their committee 

continues to:

• fulfi ll its stated goals;

• be unique at Cornell in its mission;

• have on-campus support and interest;

• attract members from among the Council membership.

If the Council Chair has reservations about any of these criteria, the Chair will 

ask the Administrative Board to review the committee's continuation. The Director 

of the Council may also, at any time, ask the Administrative Board to review a 

committee. The Board has the fi nal vote and decision on continuance or retirement 

of a committee.

ANNUAL MEETING
Each October in Ithaca, the Council holds its Annual Meeting in conjunction 

with the Board of Trustees. The Chairs of the Board of Trustees and the Council 

give updates or vision statements and the President delivers his State of the 

University address. There may also be a report on fundraising or some other 

issue of importance.

At Trustee-Council Annual Meeting you will be informed about current Cornell 

concerns, activities, and priorities. The meeting provides an opportunity to become 

more knowledgeable about the university and to ask questions, as well as to 

express your views and ideas. You also will get acquainted with Cornell faculty, 

staff, students, and administrators through committee meetings, discussions, 

lectures, and social events. 

This meeting is your primary responsibility and opportunity as a Council member, 

and the means by which you become an informed ambassador for Cornell.

OFFICE OF THE COUNCILS
130 E. Seneca Street, Suite 400

Ithaca, NY 14850-4353

Phone: 607-254-7104

Fax:  607-254-7139

E-mail: cucouncil-mailbox@cornell.edu.
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The Council offi ce staff includes the director, associate director, two administrative 

assistants, and two public affairs assistants, plus temporary support staff as the work 

load dictates, all of whom support the Cornell University Council, the President's 

Council of Cornell Women, and the Presidential Councillors.

Besides its role as liaison between the Council and various university groups, the 

offi ce is the center of information for and about Council. The staff keeps records 

and coordinates meetings and communications of the Council and its Administrative 

Board, committees, and offi cers.

FREQUENTLY ASKED QUESTIONS
What does Council do?
Council is a group of alumni who have demonstrated leadership for Cornell. The 

University recognizes them and makes them a part of the network to which it turns 

when it needs help. It is more likely that an individual, based on his or her interest 

and expertise, will be asked to assist the University, rather than the entire Council 

body. Council members comprise the fi rst group of alumni the University turns to 

for the following kinds of activities: 

responding to tasks, initiatives, and program needs of the university • 

faculty and administrators 

serving as a leader in Cornell-related alumni organizations and • 

through fi nancial support 

serving as a Cornell ambassador and spokesperson in alumni and/or • 

community groups 

hosting events • 

fundraising • 

serving on a task force to examine a specifi c issue • 

serving on non-Council committees and advisory groups at Cornell • 

lobbying the federal or state government • 

How long is a member's term?
Four years. After a required two-year period off, the member will automatically be 

reconsidered for another membership term. This consideration is based on continued 

leadership and involvement, as well as attendance at Annual Meetings.
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Am I automatically reelected at the end of the required two 
years off after my fi rst or subsequent term(s)?
No, the election is not automatic. Everyone who completes the required two 

years off will automatically be reconsidered along with all the new nominees. A 

committee of alumni from the Administrative Board then presents a fi nal slate of 

candidates consisting of those who have the most leadership activity for more than 

fi ve years—at Cornell, in their business or profession, and in their community.

If I am not reelected at the end of the required two years off, 
will I ever be able to become a Council member again?
Yes, anyone can be nominated and will be considered for membership at any 

time except during their two-year break. The key to being elected a member is 

leadership activity for Cornell and attendance at Annual Meetings.

What's the Annual Meeting all about? 
The University administration and the Council's Annual Meeting Planning 

Committee:

plan seminars to keep alumni informed about current teaching and • 

research at Cornell 

provide opportunities for Council members to discuss issues • 

important to Cornell 

provide opportunities to hear about current student life (in athletics, • 

academics, scholarship, or other activities) 

provide social settings for members to get acquainted or • 

reacquainted with each other 

plan Council committee meetings to serve as a sounding board, • 

provide advice, or work on projects needed by the department with 

which they are affi liated 

What is the "Joint" Annual Meeting?
The offi cial meeting of the Board of Trustees and the Cornell University Council 

in joint session at each Trustee-Council Weekend.

What happens at the "Joint" Annual Meeting?
The Chairs of the Board of Trustees and the Council give updates or vision 

statements and the President delivers his State of the University address. There 

may also be a report on fundraising or some other issue of importance.
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Am I expected to join a Council committee? 
A Council committee is a good way to get involved in an area of the University that 

may interest you but in which you haven't yet had the opportunity to be involved. 

You are urged to complete the Volunteer Leadership & Involvement Update form 

mailed to you and it will be forwarded to the appropriate committee for review. 

Not all committees appoint new members every year.

How do I learn more about a committee that may interest me?
Talk with staff in the Council Offi ce and/or the committee chair. Chairs and 

committees are listed on page 23. Committee descriptions may be found on pages 

7–14. You are strongly encouraged to attend one or more committee meetings 

held during Trustee-Council Annual Meeting. You may also talk with a member 

of the Council staff and/or with the committee chair. 

How do I join a committee?
A Volunteer Leadership and Involvement Update Form is mailed annually to each 

Council member, along with the Member Directory Update Form. The Leadership 

and Involvement forms are then forwarded to the appropriate committee(s) for 

review. Keep in mind that not every committee adds new members each year, 

and that relevant skills are sometimes preferred.

What is the Administrative Board?
The Administrative Board is the governing body for Council. It is composed of 

a chair, 3-4 vice chairs, chairs of all Council committees, faculty and Trustee 

representatives, chairs/presidents of all major alumni organizations, Cornell's 

executive staff, and 14 members-at-large.  A complete list of the Administrative 

Board may be found on page 23. 

What does the Administrative Board do?
The Administrative Board represents the larger body of Council members. It meets 

three times a year. The university uses the Board to gain insight and advice on 

issues facing Cornell and to help plan how to involve all Council members and 

other alumni where appropriate.

How are Administrative Board members chosen?
Elected positions are the responsibility of the Nominating Committee, chaired by 

the immediate past chair of Council. The committee's members are traditionally 

past Council chairs, members-at-large to the Administrative Board, and offi cers 

of other alumni organizations.
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YOUR ROLE AS A CORNELL AMBASSADOR
Responsibilities
As a Council member, one agrees to meet the following responsibilities to the 

best of one's ability:

make an annual contribution to Cornell at a level appropriate to • 

one's circumstances 

become better informed about Cornell's strengths, programs, • 

challenges, and successes by attending the Council's joint Annual 

Meeting with the Trustees and taking part in other Cornell activities 

and affairs 

support, join or take leadership roles in one or more structured • 

Cornell activities 

volunteer one's services on ad hoc committees or as a consultant • 

wherever one's interests and expertise would make one a special 

asset to the University 

attend and support local Cornell activities whenever possible; bring • 

new ideas and concepts to the attention of the Cornell community 

represent and introduce Cornell University to prospective students • 

and their parents, and to the general public 

enhance the fl ow of communication between Cornell and one's own • 

community, familiarize others with Cornell, and keep the University 

aware of developments in one's region that may affect Cornell's 

interests 

by invitation, serve on the Council's Administrative Board, and on • 

Council committees

Service to the University
You may serve the university in a number of ways. First, it is most important that 

you continue to provide leadership in the types of activities that were the basis 

for your nomination. In addition, you may explore other opportunities for service 

at Cornell by logging on to http://www.alumni.cornell.edu/volunteer.htm, or taking 

time to investigate the following alumni organizations:

• Class Alumni Associations

 http://www.alumni.cornell.edu/volunteer.cfm

• College Alumni Associations

 http://www.alumni.cornell.edu/alumni_associations.cfm

• Cornell Alumni Admissions Ambassador Network (CAAAN)

 http://caaan.admissions.cornell.edu/

• Cornell Alumni Federation

 http://www.alumni.cornell.edu/federation/
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• Cornell Asian Alumni Association (CAAA)

 http://caaa.alumni.cornell.edu/

• Cornell Association of Class Offi cers (CACO)

 http://www.alumni.cornell.edu/caco/index.cfm

• Cornell Black Alumni Association (CBAA)

 http://www.cbaa1976.com/

• Cornell Career Services

 http://www.career.cornell.edu/

• Cornell Clubs/Alumni Associations

 http://www.alumni.cornell.edu/volunteer.htm

• Cornell Latino Alumni Association (CLAA)

 http://claa.alumni.cornell.edu/

• Cornell Native American Alumni Association (CNAAA)

 http://www.aip.cornell.edu/cals/aip/alumni/cnaaa/index.cfm

• Cornell University Gay & Lesbian Alumni Association (CUGALA)

 http://lgbtrc.cornell.edu/Alumni/

• Student Internships and Alumni Volunteer Programs

 http://www.career.cornell.edu/alumni/volunteerOpportunities/

jobShadowing.html

• The Cornell Tradition

 http://www.commitment.cornell.edu/tradition/default.php

• Young Alumni Program

 http://www.alumni.cornell.edu/fund/young/
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